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CENTRAL STATES REGION — emerging professionals committee
EMERGING PROFESSIONAL CHARRETTE SUMMARY: TULSA 09_13_07

The following is a summary of the Emerging Professionals charrette in Tulsa, Oklahoma on September 13-15, 2007.

In September 2006, the Central States Region board of directors voted unanimously to use surplus budget to support the needs of Emerging
Professionals. Combined funding from the region, anonymous donors in Tulsa, OK, and individual firms allowed for more than twenty Associate
AlA and recently licensed architects to come together to spend the afternoon discussing issues that face young professionals in the Central States
Region, to share ideas that individual components have found successful in supporting Emerging Professionals, and to plan for the inaugural
Emerging Professionals conference to be held in conjunction with the Central States Region Conference in Kansas City in 2008.

Regional leaders including Wendy Ornelas, FAIA (Kansas State University), Tom Laging, FAIA (University of Nebraska), Ed Vidlak, AIA
(Nebraska), Daryl Bray, AlA (Oklahoma), Erin Olson-Douglas, AlA (lowa), Dawn Kirkwood (AIA Kansas City), Katie Harms, Associate AlA (lowa)
and others helped guide an invigorating discussion about the future for young architects in the Central States. Topics of interest included
ARE+IDP, how to entice young talented architects to stay within the Central States after graduation, and how to communicate among components
in a spread out region. The attached documents were ideas that came from the work being done by motivated Emerging Professionals within
each of the components. Our hope is these thoughts and initiatives will assist Emerging Professionals in providing a rich and varied set of
experiences for others in their components to develop their ideas and enthusiasm!

The suggestions and ideas from the charrette are being taken very seriously by the planning committee for the 2008 Central States Region
Conference in Kansas City. A high energy, youth-oriented program of events is being planned, including a regional version of the popular
Monsters of Design Competition which is open to young designers in architecture, environmental graphics, industrial design, and engineering.

We want to thank all that were able to make this charrette happen. We received great feedback from the participants and other
members of firms and chapter leaders. It is a great draw for the younger members in our profession to have a specific focus that relates
so closely to what we are all facing and doing as young members.

Sincerely,
(
Katit 1 Tk, gtfos—
g
Katie Trenkle, AIA Katie Harms, Associate AIA

2007 Regional Associate Director 2008-2009 Regional Associate Director



PARTICIPATION

IOWA Lisa M. Burkholder-Kalaher lisab@mplusarch.com AlA lowa M + Architects
Associate AlA 117 Pierce, Ste. 110
Sioux City, IA 51101
712.252.4014
Katie M. Harms kharms@opnarchitects.com AlA lowa OPN Architects, Inc.
Associate AlIA 200 5th Ave., Suite 201
CSR EP Task Force (2007-2008) Cedar Rapids, 1A 52401
Regional Associate Director 319.363.6018
Erin Olson-Douglas eeodouglas@hotmail.com AlA lowa 3819 Lincoln Place Drive
AlA Des Moines, |IA 50312-3015
CSR EP Task Force (2007-2008) 515.283.4021
CSR YAF Regional Liason
KANSAS Daniel L Crouch dic@bbnarchitects.com AlA Kansas Bowman Bowman Novick, Inc
Associate AlA 228 Poyntz Ave.
Manhattan, KS 66502
785.776.4912
Jessica Juarez jjuarez@ku.edu AlA Kansas University of Kansas, Design & CM
AlA Carruth O'Leary Hall
1246 West Campus Road, Room
114
Lawrence, KS 66045
785.864.5692
Stacey Keller szkeller@treanorarchitects.com AlA Kansas Treanor Architects
Associate AIA 1715 SW Topeka Blvd.
CSR EP Task Force (2008) Topeka, KS 66612-1410
Regional Associate Director (2008) 785.235.0012
Wendy Ornelas wornelas@ksu.edu AlA Kansas Kansas State University
FAIA 115 Seaton Hall
CSR EP Task Force (2007-2008) Manhattan, KS 66506
785.532.5950
C.Stan Peterson bayleee@prodigy.net AlA Kansas Peterson Architectural Group

FAIA

517 SW 37th Street, Ste.A




CSR EP Task Force (2007-2008)

Topeka, KS 66611
785.267.2828

Jennifer Rygg JR@spangenbergphillips.com AlA Kansas Spangenberg Phillips Architecture

Associate AlA 121 North Mead, Ste. 201

CSR EP Committee (2007) Wichita, KS 67202
316.267.4002

MISSOURI Rocco Danna roccodanna@gmail.com AlA St. Louis HOK

Associate AIA 211 N Broadway, Suite 600

CSR EP Committee (2008) St. Louis, MO 63102
314.421.2000

Josh Harrold jharrold@dake-wells.com AlA Springfield Dake Wells Architecture

Associate AlA 401 W Walnut
Springfield, MO 65806
417.831.9904

Dawn Kirkwood dawn@aiakc.org AlA Kansas City AlA Kansas City

CSR EP Committee (2007-2008) 104 W 9th Street, #101
Kansas City, MO 64105
816.221.3485

Meghan Masterson mmasterson@hollisandmiller.com | AlA Kansas City Hollis + Miller Architects

Associate AIA 8205 W 108th Terrace, Ste. 200
Overland Park, KS 66210
913.451.8886

Amy Slattery aslattery@bnim.com AlA Kansas City BNIM Architects

AlA 106 W. 14th Street, Ste 200

CSR EP Committee (2008) Kansas City, MO 64105
816.783.1500

Katie Trenkle katie.trenkle@gouldevans.com AlA Kansas City Gould Evans Associates

AlA 7201 W. 110th Street, #220

CSR EP Committee (2007) Overland Park, KS 66210

2007 Regional Associate Director 816.701.5657

NEBRASKA | Thomas Laging tlaging1@unl.edu AlA Lincoln University of Nebraska, Lincoln

243 Architecture Hall; PO Box

FAIA 880106
Lincoln, NE 68588
402.472.9238
Bahr Vermeer & Haecker

Cleveland Reeves creeves@bvh.com AlA Lincoln Architects

AlA

440 N. 8th St., Suite 100




Lincoln, NE 68508

402.475.4551
Kevin Riley kevin.riley@davisdesign.com AlA Lincoln Davis Design
Associate AlA 211 N. 14th Street, 2nd Floor
Lincoln, NE 68508
402.476.9700
Tim Rogers trogers@clarkenersen.com AlA Lincoln The Clark Enersen Partners, Inc.
Associate AIA 1010 Lincoln Mall, Ste. 200
CSR EP Committee (2008) Lincoln, NE 68508-2883
402.477.9291
Greg Staskiewicz gstaskiewicz@dlrgroup.com AlA Omaha DLR Group
Associate AlA 400 Essex Court, Regency Park
CSR EP Committee (2007) Omaha, NE 68114-3778
402.393.8747
Ed Vidlak ejvidlak@leoadaly.com AlA Omaha Leo A. Daly
AlA 8600 Indian Hills Drive
CSR EP Committee (2007-2008) Omaha, NE 68114
CSR Regional Director 402.391.8111
AlA Central
OKLAHOMA | Lydia L. Arguello lla@rees.com Oklahoma Rees Associates, Inc
9211 Lake Hefner Parkway,
Associate AlIA Ste.300
Oklahoma City, OK 73120
405.942.7337
AlA Eastern
Stacey Bayles chapter@aiaarchitects.com Oklahoma AlA Eastern Oklahoma
CSR EP Committee (2007) 2210 R South Main Street
Tulsa, OK 74114
918.583.0013
AlA Eastern
Weldon J. Bowman weldon@tannerbaitshop.com Oklahoma Tanner Consulting, LLC
Associate AlA 5323 S. Lewis Ave.
Tulsa, OK 74105
918.745.9929
AlA Eastern
Daryl Bray darylb@scottgoble.com Oklahoma Scott&Goble Architects
AlA 1437 S. Boulder, Suite 800

CSR EP Committee (2007)

Tulsa, OK 74119
918.587.8600




AlA Eastern

Ivan Dubikovsky ivand@scottgoble.com Oklahoma Scott&Goble Architects
Associate AIA 1437 S. Boulder, Suite 800
CSR EP Committee (2007-2008) Tulsa, OK 74119
918.587.8600
AlA Eastern
Shane D. Hood shane.hood@selsershaefer.com | Oklahoma Selser Schaefer Architects
1350 South Boulder Ave, Suite
Associate AIA 1100
Tulsa, OK 74119-3295
918.587.2282
AlA Eastern
Bryan E. Hulst bhulst@parkertulsa.com Oklahoma Parker Associates
AlA 2202 E. 49 St., Suite 200
Tulsa, OK 74105
918.742.2485
AIA Central
Mark A. Seibold seiboldma@hotmail.com Oklahoma 12010 NE 23 St.

AlIA
CSR EP Committee (2008)

Choctaw, OK 73020
405.390.8276




GENERAL DISCUSSION

IDP/NCARB

NCARB is currently revising their system to allow for on-line submittals and updates for IDP candidates and mentors.

IDP + ARE: At the June 2007 National Council on Architectural Registration Board's (NCARB) Annual Meeting, licensing boards
from throughout the country gathered in Denver, Colorado. Two of the proposed resolutions were directly related to the timing, or
succession of the Architectural Registration Exam (ARE) relative to the requirement of earning training units as part of the Intern
Development Program (IDP):

= Resolution 07-8 proposed allowing all ARE candidates to begin taking their exams upon completion of a NAAB-accredited
degree program once a candidate has enrolled in IDP. No minimum training units were to be required prior to the start of
exams; however, two exams would have been held back until candidates completed all required training units. In addition, the
wording of the proposed resolution included a change to the Handbook for Interns and Architects, which, had it been adopted,
could have prohibited reciprocity between states.

= Resolution 07-9 proposed that candidates, though still required to obtain a NAAB-accredited degree, did not require training
units prior to beginning the ARE and no tests were to be held back prior to IDP completion.

Result: NCARB (54 licensing jurisdictions throughout the US states and territories) voted to amend Resolution 07-8, making all
sections of the exam accessible to candidates as follows: To begin taking the ARE an applicant shall have fulfilled all
requirements for eligibility established by his or her jurisdiction and shall have enrolled in IDP by establishing a Council record.

Registration Rules/Update per State Jurisdiction (CSR):

1. IA. Direct Registration State*

2. KS. Regulating State Board. (State board automatically adopts NCARB'’s position on ARE+IDP)

3. MO. Direct Registration State*

4. NE. Regulating State Board. (Effective September 19, 2007, the ARE can be taken concurrent with IDP)

5. OK. Regulating State Board. (Pending approval of motion to allow concurrent exam for all sections except 2 — Building Design
& Construction Systems and Construction Documents & Services. Agenda item for scheduled BoG meeting Dec. 5. AlIA OK
continuing to push for full concurrency)

*Direct Registration State: NCARB manages all candidate eligibility and score reporting processes. The ARE will be able
to be taken concurrently with IDP upon the roll-out of ARE 4.0 in July 2008.

ARE 4.0: In July 2008, ARE 4.0 will replace the existing ARE 3.1. The new exam will have seven sections that combine multiple
choice and graphic problems. Candidates who have not completed all divisions of ARE 3.1 by July 2009 will transition to ARE 4.0.
Please refer to http://www.ncarb.org/are/ARE40Article.pdf for more information.




NAC/YAF

Internship in
the CSR

National Associates Committee (NAC) Planning for 2008.

1. Recognize leadership.

2. Address pro-bono/practice opportunities

3. Recognize IDP outstanding firm awards within CSR.

4. Grassroots programs that support associates and emerging professionals.
5. Support and advocate for AlIA’s recommendation on ARE timing

YAF Summit (Grassroots 2007):

Top Five Questions of Gen-X and Gen-Y’ers young architects from recent YAF Summit regarding emerging professionals within
firm practices:

1. What do you want me to do?

2. Why do you want me to do this?

3. How do you want me to do it?

4. How will | know whether I'm doing this right?

5. What is in it for me?

Top Ten Issues among young architects (from YAF Summit; Grassroots 2007):
1. Mentorship

2. Human Capital

3. Leadership

4. Practice Management
5. Increased Credibility
6. Respectability of the Architect
7. Outreach

8. Work-Life Balance
9. Integrated Practice
10. Technical Skills

For more on the YAF Summit, please refer to attached PDF.

Training of the future generation in the Central States is of utmost importance for appealing to and retaining young talent within
the Central States. The training begins within the schools of architecture. By making a stronger tie between education and the
profession, students are educated about opportunities within the region and are encouraged about opportunities within the region.
Educators need to make a conscience effort to encourage talented students to practice regionally. The following ideas were
discussed in relation to “maintaining relevance” in the Central States:

= leadership opportunities for Emerging Professionals are more available in the midwest states than coasts
= “marketing” the Central States
= Technology and communications



= Regional firms are doing national and international work > the opportunities are there.

= Respect for generational differences

= Reverse the talent drain, real or perceived within the Central States

= Strengthen communication and collaboration between components within the region.

= Encourage and celebrate multi-disciplinary collaboration -- common interests within the design professions. For example
MOD-2006 program in Kansas City (Monsters of Design). Invites all designers regardless of profession. Good design is good
design.

= What is the draw to keep interns in the CSR?
a. Market ourselves and our work — lowa Architect magazine is a great example
b. Firms be competitive
c. Highlight opportunities — what are the opportunities?

Central States Emerging Professionals Committee:

The AIA Central States Board developed the emerging professionals committee to address the needs of emerging professionals
within the region. The committee surveyed all the unlicensed architects within the region and concluded that the following would
be the priorities for 2007:

= Focus on Licensure with a special emphasis on graduates prior to 2000 and students.
= Focus on Mentorship and Firm Education.

= Emerging Professional Track at CSR Conference in Tulsa.

= Increase Communication among Emerging Professionals within the region.

For the survey and results, please refer to attached document.

Proposed or Ongoing Emerging Professionals Activities per State:
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3. FAIA panel — career continuum

KANSAS:

Monthly Wednesday Meetings for young arch’s/E.P.’s

1. Q&A for IDP & NCARB ... essentially a friendly “nag” committee,
encouraging and supporting associates to progress through exams.

Hosts movie series appealing to young arch’s/E.P.’s. (i.e. My Father the

Architect, Sketches of Frank Gehry)

Pub crawl

Lectures geared toward EPs sponsored by local components

AlA150

1. transportation hub

2. riverfront development

3. Greensburg

Structures seminars — September 28-30 in Wichita

ARE seminars

AlA KS conference — lecturer and workshop geared towards EP’s

Goals in KS:

1. Firm support for ARE and licensure

2. website/blog for EP’s to connect since our EP’s our geographically
spread out through 5 major cities.

MISSOURI:

Recognition of IDP Friendly Firms and AIA Teaching Firms. Must meet prescribed

criteria to be designated an IDP Friendly Firm or AlA Teaching Firm.

Host design competition appealing to EP’s (i.e. Design for recycling receptacles for

downtown streetscape/downtown Springfield, MO.

St.Louis EP’s:

1. Developed a unique brand identity appealing to young arch’s.
Created online discussion group on Yahoo for local young arch’s.

Post job opportunities
Maintains their own budget and planning.

Noos N

available to everyone, not just AIA members.

“Eye Candy” postings encouraging awareness by members of cool firm web sites.

e. “Naked Snowflake Party” -- very popular, not limited to young arch’s.
Funds are used to support an ARE library. Resources are kept current and
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Pillars Leadership Program (KC)

EP Happy Hour — camaraderie, networking (KC) M lgg()u g{\{

YAF (Springfield)
1. All Associate members

2. Design competition %’D:P &m)vy*m/l\l&ﬁkﬂu

3. Social events
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8. Eye Candy — weekly email links to cool stuff

©

Lecture series, exhibitions

10. Naked Snowflake — social event

11. Biannual ARE celebration

ARE study guide library at AIA STL, good resource for members and
non-members




NEBRASKA:

2-way mentoring for E.P.’s and firm principals

Educate firms

Invite leaders

Improve educational/social opportunities among E.P.’s
Take advantage of concentration of E.P.’s among eastern part of the state
Develop Laddership Program (multi-firm/multi-generational)
1. Principal

2. Recently Licensed

3. Completing Licensure/ARE

4. Middle ARE

5. Starting ARE

ARE test prep classes (AlA)

State board pays NCARB fee

IDP Bootcamp presentations, YAF and university

Governor celebrates new licensees

Educate firms and young emerging architects

2 way mentorship!

Localized efforts (Lincoln/Omaha/west)

AlA NE web page for EPs
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OKLAHOMA:

= ARE Success Groups. Counters the consequences of breaking the exam
down from one effort into 9 exam sections.
Each office takes turns hosting these study sessions.

= More involvement

= More value

= Mentorship

= Statewide communication and collaboration

Central OK:

= EP Symposium

= Bus stop competition
= ARE seminars

Eastern OK:

= Success Groups (study for exams)

. 2o Thursday - Firms rotate hosting a 2nd Thursday of each month
social/educational event covering various EP topics.

= Associate site visits

= Bus stop competition
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CSR 2008

Kansas City

The Central States Conference will be held in Kansas City, October 23-27, 2008. The goal is to attract emerging professionals
and others to the conference by creating a conference that celebrates the city. The conference planning committee will rely
throughout the year on the Central States Emerging Professionals Committee for recommendations, to help market the
conference, and to help spread the word regionally.

Why Kansas City in 20087

The Anti-Conference

More “outside” activities

More buses -- get out of the conference rooms

More lectures/panel discussion from Y.A.’s or E.P.’s talking about their experiences with high profile work within the CSR. Let
the local EPs talk about challenges, rewards, scope

Start planning right now

Graphics and promotional material should appeal to E.P.’s and Y.A.’s (generational)

E.P’s must want to go

Experience the city - get to know the culture unique to KC

MOD party - Regional submissions

Regional charrette opportunities

Consider “speed lectures” -- 20 minute educational lectures

Architectural Scatter

Round-table/panel discussions

E.P.’s are not as concerned with generating CEU’s ... more concerned with relevant content and opportunities for E.P.’s
On the streets! (see the city in all its aspects — architecture, parks, boulevards, restaurants, bars, shopping, etc.)
No stuffy rooms

Make tours part of the overall fee and not separate

Tours (begin with presentations in a conference room, then go to sites)

See the city — be out and about

Meet at architectural offices

Competition tied to marketing of the conference - interactive, each component sends their winners?
Interactive, component based

Build camaraderie

Round table section BYOBI (bring your big idea)

See the city “hot spots”

Have great volunteers and a great planning committee!

Title = content (... is a Great title)

Design charrette at the conference on local/regional topic

Converge then disperse

Letter from ED worked

Individual invitation — makes it personal

Involve students?



= Component encourage collaboration
= Cost crucial for EPs (partial scholarships? Each AlA registrant gets free AlA registration? Licensed members provide
individual scholarships?)
= Cost? What gets waived?
1. Firm leaders sponsor (1) employee to come
2. Sponsors, regional vendors
3. Scholarship program
Focus on EP at conference
arketing CSR
promote young talent (come see what the young people are doing)
identify key firms across the region and make personal contacts
market to the media in cities throughout the region
appeal to allied professions
get sponsorships from regional vendors for tours and scholarships
begin “teaser” marketing promo in the next few months
component collaboration
letters / marketing pieces to firm principals
9. Firm recognition — competition
10. Logo —imaging
11. Individual invitations
= Have individual components provide EP scholarship support
= Involve the architecture schools throughout the region
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